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EVERLYGROVE HOTEL BROKERS is pleased to 
announce the opportunity to acquire the fee-simple 
interest in The Inn at San Luis Obispo in San Luis 
Obispo, CA. With downtown and a world renowned 
university, the 40-key, 17,264 squarefoot hotel is nestled 
on 1.34 acres in California’s central coast. Please contact 
broker to make an appointment, do not go to property 
unannounced.
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Sale Price $8,600,000
Property Type Hospitality

Property Subtype C-T-S Tourist-Commercial-Special 
Consideration Zone Overlay

Building Name The Inn at San Luis Obispo Lot Size 1.34 Acres

Street Adress 1895 Monterey Street APN#                   001-152-015, 800-000-
129, 800-000-009, 807-000-114

City, State, Zip San Luis Obispo, CA 93401 Opportunity Zone No

County San Luis Obispo

Parking Type Surface

Number of Buildings 2 # of Parking Spaces 48, including 2 handicap

Number of Rooms 40 (Including Managers Quarters)

Building Size 17,264 sqft

NOI $747,834 PTAC HVAC - Individual wall units

Cap Rate 8.7% Boilers n/a

Year Built 1961 Washers 1

Year Last Renovated 2015 & 2016 Dryer 1

Framing Wood Frame and Stucco Heat n/a

Condition Good

Roof Concrete Tile Property Management
Corridors Exterior Front Desk In House

Foundation Reinforced concrete slab and column 
footings PMS Software ASI

Location Information

Building Information

General Information

Parking and Transportation

Mechanical

PROPERTY INFORMATION

PROPERTY
 INFORMATION
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Pro-Forma

Pro-Forma



POOL 
and 
SPA
AREA     

PROPERTY INFORMATION
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VACANT SHELL BUILDING
A great value-add exsisting structure

Develop into a new Lobby, Bar, Restauraunt 
or Premier Suites...

PROPERTY INFORMATIONPROPERTY INFORMATION
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INTERIORS     BATHROOMS   

PROPERTY INFORMATIONPROPERTY INFORMATION

E V E R LY G R O V E
H O T E L  B R O K E R S 1312 E V E R LY G R O V E

H O T E L  B R O K E R S



PARCEL MAP

SUBJECT PROPERTY

Vacant Shell
approx 2,300 Sqft .

Subject Property

APN#: 001-152-015, 800-000-129, 800-000-009, 807-000-114

MAPSMAPS

MAPS
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THE CENTRAL COAST has become one of the nation's most celebrated 
vacation destinations and is known for pristine beaches & coastline, 
scenic hiking trails, expansive wine country, and championship golf 
courses. San Luis Obispo is popular among various demographics 
including families and couples looking for a weekend getaway within 
driving distance from Southern, Central, and Northern California. San Luis 
Obispo is accessible from all parts of California and has expansive 
regional appeal via San Luis Obispo Airport as well as Amtrak.

SLO COUNTY REGIONAL AIRPORT DIRECT FLIGHTS
Dallas/Fort Worth (DFW) | Phoenix (PHX) | Seattle (SEA) | Portland (PDX) 

San Diego (SAN) | Los Angeles (LAX) | San Francisco (SFO)
Las Vegas (LAS) to be added Winter 2023
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THE NEIGHBORHOOD

SLO HIGH SCHOOL (0.6mi)
Hustle. Grit. Never Quit. The Motto of SLO 
High School is apparent in the school’s 
many CIF Championships. Academics are 
also notable from this public high school.  

CERRO SAN LUIS OPEN SPACE (2.0mi)
One of the many iconic hiking outdoor destinations 
within San Luis Obispo

FREMONT THEATER (0.8mi)
An iconic movie theatre transformed 
into a premiere music venue and 
event center. VETERAN’S HALL (0.2mi)

A community center that hosts many events 
such as weddings, concerts, and is the meeting 
place for many community organizations.

CRAFT 1865 HOUSE & KITCHEN
An upscale craft restaurant and bar. 
Perfect to walk next door and grab 
dinner or drinks with a view! 
   (Next Door)

TAKE A STROLL TO HISTORIC DOWNTOWN SLO  and eat at 
some of the most iconic restaurants on the Central Coast! The 
Inn at SLO is centrally located on upper Monterey Street, making 
it walking distance or a short drive to many of the local attractions. 

DOWNTOWN SLO

FIELD DAY COFFEE (0.5mi)
Coffee. Coffee. Coffee. A premier coffee 
shop and culture hub in San Luis Obispo.

SLO TROLLEY 
SLO Trolley available in-season 

Thursdays from 5-9pm every 20 Min. 

THE HUB (0.1mi)
A new collaberative biergarten and 
venue with 7 prominent vendors led 
by Central Coast Brewing

UPPER MONTEREY

DEMAND DRIVERS

FRANKS FAMOUS HOT DOGS (0.3mi)
World famous greasy spoon cuisineSPLASH CAFE (0.3mi)

Beachy cafe with renown clam 
chowder and burgers.

DEMAND DRIVERS
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NE IGHBORHOOD EATS
CAL POLY

CAL POLY 
PERFORMING ARTS CENTER

THE HUB
SLO HIGH SCHOOL

SLODOCO

CERRO SAN LUIS 
OPEN SPACE

FRANKS FAMOUS HOT DOGS/
SPLASH CAFE

FIELD DAY COFFEE

DOWNTOWN SLO

Located on upper Monterey Street, The Inn at San Luis Obispo is 
centrally located in the greater SLO area.

THE HUB

-

DEMAND DRIVERS

UPPER MONTEREY

1865 CRAFT HOUSE & KITCHEN

1865 CRAFT HOUSE & KITCHEN 

FRANKS FAMOUS HOT DOGSSPLASH CAFE

DEMAND DRIVERS
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 California Polytechnic State University is 
part of California’s 23-campus State University 
system.Total enrollment is near 22,000 students 
across six colleges. This 9,000 acre campus is 
the second-largest in state and one of the largest 
in the nation. Cal Poly specializes in the academic 
areas of engineering, business, management, 
marketing, agriculture, and veterinary medicine. 
With the addition a new science school, a newly 
dedicated football stadium to John Madden and 
with plans to expand its aerospace program to 
Paso Robles,  Cal Poly is positioned to continue 
strong growth and increase area hospitality 
demand. 

CAL POLY CAMPUS

Photo of the new Frost Center for 

(Dedicated spring 2023)

Rendering of the new John Madden 
Football Center
(Announced spring 2023)

Paso Robles Space Port planned to 
work in conjunction with Cal Poly 
Aerospace Students
(Announced fall 2022)

22,000 Students
9,000 Acre Campus

$1.6 Billion in Eeconomic Activity

(only 0.6 mi away)

DEMAND DRIVERS DEMAND DRIVERS
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PISMO BEACH

PISMO PRESERVE (13.1mi via 101)
Over 880 acres with grand vista views.  
11 hiking trails for the novice to the experienced.

THE PIER AT PISMO BEACH (13.6 mi via 101)
The Pismo Pier has been recently upgraded to 
include an iconic photo opportunity.

DEMAND DRIVERS DEMAND DRIVERS
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Montana Dee Oro

MONTANA DE ORO
STATE PARK
With over 500,000 visitors yearly to this park, 
Montana de Oro is one of the top visited 
state parks in California. 8,000 pristine acres, 

opportunities for hiking, jogging, biking, 

DEMAND DRIVERS
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MORRO BAY (13.5 mi via HWY 1)
Visit iconic Morro Rock, Morro Strand Beach,  
and enjoy world class seafood dining.

VISIT SLO CAL IS THE PREMIERE TOURISM 
AGENCY in San Luis Obispo County and is an active 
community partner in marketing the SLO CAL region. 
SLO CAL aims to build relationships with hospitality 
industry businesses, increasing the viability of hotel 
development and investments.

DEMAND DRIVERS DEMAND DRIVERS
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The Inn at San Luis Obispo is located in San Luis Obispo county, affectionately 
called “SLO CAL”. SLO CAL is known for its scenic beauty along with other 
attributes (see above) that are highly rated by traveling consumers. San Luis 
Obispo is charming, authentic, and a welcoming locale within SLO CAL. The Inn 
at San Luis Obispo is centrally located; walking distance to restaurants and the 
surrounding downtown businesses.

DEMAND DRIVERS DEMAND DRIVERS
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EVERLYGROVE IS A BOUTIQUE DESIGN AND 
MANAGEMENT FIRM. As such, we have 
conceptualized three unique remodel scenarios 

with inspiration and ideas. Please reach out to 
discuss your optimal scenario.
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REMODEL INSPIRATION
an ecclectic selection of modern inspirational 
style references

REMODEL SCENARIOSREMODEL SCENARIOS
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REMODEL INSPIRATION

REMODEL SCENARIOSREMODEL SCENARIOS
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REMODEL  
SCENARIO 1
Develop the empty 2,300 sqft shell 
into a new lobby with a lounge/bar, 
converting the current lobby into a 

room, for a total of 41 rooms.

SCENARIO 1 
Pro Forma

   

 

    

REMODEL SCENARIOSREMODEL SCENARIOS
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PRO-FORMA DISCLAIMERS 2025
*Base Management Fee is not applicable for this property 
**Property Taxes for the Hotel are projected at 1.1% of purchase price in 2025. In California, a sale of a property triggers a 
property tax reassessment in accordance with California Prop 13. Taxes are assumed to grow by 1.1% over this pro-forma. 
All investors are recommended to perform their own property tax analysis.

**** Pro-forma statements are not gurantees of future performance and undue reliance should not be placed on them.



REMODEL 
SCENARIO 2
Complete  remodel of the hotel, 
adding 3 large rooms in the vacant 
2,300 sqft shell bringing the total 
rooom count to 43.

SCENARIO 2
Pro Forma

   

 

    

REMODEL SCENARIOS REMODEL SCENARIOS
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PRO-FORMA DISCLAIMERS 2025
*Base Management Fee is not applicable for this property 
**Property Taxes for the Hotel are projected at 1.1% of purchase price in 2025. In California, a sale of a property triggers a 
property tax reassessment in accordance with California Prop 13. Taxes are assumed to grow by 1.1% over this pro-forma. 
All investors are recommended to perform their own property tax analysis.

**** Pro-forma statements are not gurantees of future performance and undue reliance should not be placed on them.



REMODEL  
SCENARIO 3
Full remodel of the hotel and lease 
the 2,300 sqft. vacant shell as a 
restaurant.  Hotel remains with 40 
rooms. 

SCENARIO 3
Pro Forma

   

 

    

REMODEL SCENARIOSREMODEL SCENARIOS
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PRO-FORMA DISCLAIMERS 2025
*Base Management Fee is not applicable for this property 
**Property Taxes for the Hotel are projected at 1.1% of purchase price in 2025. In California, a sale of a property triggers a 
property tax reassessment in accordance with California Prop 13. Taxes are assumed to grow by 1.1% over this pro-forma. 
All investors are recommended to perform their own property tax analysis.

**** Pro-forma statements are not gurantees of future performance and undue reliance should not be placed on them.



SALES COMPARABLES
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$215,000



FINANCIALSFINANCIALS
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2018 2019 2020 2021 2022 2023 2024
# of Rooms 39 39 39 39 39 39 39
Annual Rooms Available 14235 14235 14235 14235 14235 14235 14274
Occupied Rooms 10263 9103 5976 7631 8601 7836 7137
Occupancy 72.10% 63.95% 41.98% 53.61% 60.42% 55.05% 50.00%
ADR $110.86 $114.35 $86.92 $124.59 $131.47 $112.67 $109.00
RevPAR $79.93 $73.13 $36.49 $66.79 $79.44 $52.59 $58.75
YoY RevPAR Growth -9.30% -100.40% 45.40% 15.90% -38.90% 3.80%

REVENUE $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR
Rooms $1,137,829 100.00% $29,175 $110.86 $1,040,966 100.00% $26,691 $114.35 $519,425 100.00% $13,319 $86.92 $950,786 100.00% $24,379 $124.59 $1,130,777 100.00% $28,994 $131.47 $748,615 92.00% $19,195 $95.53 $838,609 99.10% $21,503 $117.50
Misc. Income $ - - $ - $ - $ - - $ - $ - $ - - $ - $ - $ - 0.00% $ - $ - $ - 0.00% $65,469 8.00% $7,631 0.90%

$ - - $ - $ - $ - - $ - $ - $ - - $ - $ - $ - - $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ -
Total $1,137,829 100.00% $29,175 $110.86 $1,040,966 100.00% $26,691 $114.35 $519,425 100.00% $13,319 $86.92 $950,786 100.00% $24,379 $124.59 $1,130,777 100.00% $28,994 $131.47 $814,084 100.00% $19,195 $95.53 $846,240 100.00% $21,503 $117.50

DEPARTMENTAL EXPENSES
Rooms $162,686 14.30% $4,171 $15.85 $136,334 13.10% $3,496 $14.98 $51,400 9.90% $1,318 $8.60 $102,907 10.80% $2,639 $13.48 $119,440 10.60% $3,063 $13.89 $97,858 12.00% $2,509 $12.49 $70,065 8.30% $1,797 $9.82
Wages $195,467 17.20% $5,012 $19.04 $218,372 21.00% $5,599 $23.99 $224,603 43.20% $5,759 $37.59 $167,230 17.60% $4,288 $21.91 $145,992 12.90% $3,743 $16.97 $158,545 19.50% $4,065 $20.23 $179,168 21.20% $4,594 $25.10
Other $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ -
Total $358,153 31.50% $9,183 $34.90 $354,706 34.10% $9,095 $38.96 $276,003 53.10% $7,077 $46.19 $270,137 28.40% $6,927 $35.40 $265,432 23.50% $6,806 $30.86 $256,403 31.50% $6,574 $32.72 $249,233 29.50% $6,391 $34.92

Gross Operating Income $779,676 68.50% $19,992 $75.97 $686,260 65.90% $17,596 $75.39 $243,422 46.90% $6,242 $40.73 $680,649 71.60% $17,453 $89.19 $865,345 76.50% $22,188 $100.61 $557,681 68.50% $12,621 $62.81 $597,007 70.50% $15,112 $82.58

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General $11,690 1.00% $300 $1.14 $58,826 5.70% $1,508 $6.46 $6,765 1.30% $173 $1.13 $56,793 6.00% $1,456 $7.44 $48,678 4.30% $1,248 $5.66 $8,855 1.10% $227 $1.13 $14,641 1.70% $375 $2.05
Sales & Marketing $115,238 10.10% $2,955 $11.23 $93,690 9.00% $2,402 $10.29 $45,317 8.70% $1,162 $7.58 $94,856 10.00% $2,432 $12.43 $124,012 11.00% $3,180 $14.42 $69,255 8.50% $1,776 $8.84 $41,721 4.90% $1,070 $5.85
Repairs & Maintenance $35,948 3.20% $922 $3.50 $10,432 1.00% $267 $1.15 $1,570 0.30% $40 $0.26 $12,457 1.30% $319 $1.63 $9,316 0.80% $239 $1.08 $37,738 4.60% $968 $4.82 $21,384 2.50% $548 $3.00
Utilities $80,432 7.10% $2,062 $7.84 $77,641 7.50% $1,991 $8.53 $71,487 13.80% $1,833 $11.96 $92,383 9.70% $2,369 $12.11 $92,347 8.20% $2,368 $10.74 $57,517 7.10% $1,475 $7.34 $86,593 10.20% $2,220 $12.13
Total $243,308 21.40% $6,239 $23.71 $240,589 23.10% $6,169 $26.43 $125,139 24.10% $3,209 $20.94 $256,489 27.00% $6,577 $33.61 $274,353 24.30% $7,035 $31.90 $173,365 21.30% $4,445 $22.12 $164,339 19.40% $4,214 $23.03

Gross Operating Profit $536,368 47.10% $13,753 $52.26 $445,671 42.80% $11,427 $48.96 $118,283 22.80% $3,033 $19.79 $424,160 44.60% $10,876 $55.58 $590,992 52.30% $15,154 $68.71 $384,317 $8,176 $40.69 $432,668 51.10% $10,898 $59.55

MANAGEMENT FEES $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR
Base Management Fees * $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ -
Total $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ -

FIXED CHARGES $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR $ % PAR POR
Property Taxes $62,138 5.50% $1,593 $6.05 $64,022 6.20% $1,642 $7.03 $ - 0.00% $ - $ - $60,336 6.30% $1,547 $7.91 $34,757 3.10% $891.21 $4.04 $18,594 2.30% $476.78 $2.37 $114,572 13.50% $2,937.75 $16.05
Insurance $20,123 1.80% $516 $1.96 $15,058 1.40% $386 $1.65 $23,682 4.60% $607 $3.96 $53,555 5.60% $1,373 $7.02 $20,083 1.80% $514.95 $2.34 $19,685 2.40% $504.74 $2.51 $20,561 2.40% $527.19 $2.88
Total $82,261 7.20% $2,109 $8.01 $79,080 7.60% $2,028 $8.69 $23,682 4.60% $607 $3.96 $113,891 12.00% $2,920 $14.92 $54,840 4.80% $1,406.15 $6.38 $38,279 4.70% $981.52 $4.88 $135,133 16.00% $3,464.95 $18.93

EBITDA $454,107 39.90% $11,644 $44.25 $366,591 35.20% $9,400 $40.27 $94,601 18.20% $2,426 $15.83 $310,269 32.60% $7,956 $40.66 $536,152 47.40% $13,747 $62.34 $346,037 42.50% $7,194 $35.80 $297,535 35.20% $7,433 $40.62
FF&E Reserve *** $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ - $ - 0.00% $ - $ -
Net Operating Income $454,107 39.90% $11,644 $44.25 $366,591 35.20% $9,400 $40.27 $94,601 18.20% $2,426 $15.83 $310,269 32.60% $7,956 $40.66 $536,152 47.40% $13,747 $62.34 $346,037 42.50% $7,194 $35.80 $297,535 35.20% $7,433 $40.62

Revenue Multiplier 7.56 8.26 16.56 9.05 7.61 10.56 10.16
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SETTING UP MANAGEMENT FOR YOUR NEW HOTEL IS A CRITICAL STEP
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DIRECTIONS TO THE INN AT SAN LUIS OBISPO: 

FROM THE NORTH: 

FROM THE SOUTH: 

BY REVIEWING THIS DOCUMENT, YOU VOLUNTARILY AGREE TO THE FOLLOWING:

-
-

-

-

-

-

-

DISCLAIMER: 
-
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